Emergency Operations &
Resilience Framework



Code of Virginia

§44-146.19.E requires each locality/inter-jurisdictional agency to have an EOP
and undergo a comprehensive review and revision every four years. This
Section, also, requires a local government to notify the Virginia Department
of Criminal Justice Services (VDCJS) and the Virginia Criminal Injuries
Compensation Fund (VCICF) in an emergency (as defined in the EOP) which
involves crime victims as defined in §19.2-11.01.

§23-9.2:9 requires a public institution of higher education to integrate its EOP
with the EOP of the local emergency management organization in which it is
located... Resource requests from all public institutions of higher education
must be channeled through the local jurisdiction to the Virginia Emergency
Operations Center (VEOC) as stated in the Virginia Emergency Operations
Plan.



Update for 2014
Framework

* Framework

— Reflective of Federal, State and Regional Plans and Guidance
documents.

— Team approach: public, private, non-profit, higher education
and military

— Inclusive / Access and Functional Needs Included
— Focuses on Process over Strict Plan
e Reflects inputs from RC100
— Hazards, acute shocks and chronic stresses
— Not Just a Response Document!
e Capabilities & Gap Analysis
— Tracking Measures and Progress
— Pre-scripted requests
— One source for accreditation / licensure reporting



Comprehensive Framework

Volume 1: Mitigation and Prevention Plan
Volume 2: Basic & Administrative Plan
Volume 3: Team Norfolk Charter

— Emergency Support Function Annexes
Volume 4: Functional Annexes
Volume 5: Supporting Annexes
Volume 6: Hazard-Specific Annexes
Volume 7: Continuity of Operations/Government
Volume 8: Long-Term Recovery Plan
Volume 9: Capabilities & Gaps Assessment
Volume 10: Outreach and Education Plan



Next Steps

* Council Adoption of Framework
— Tuesday, March 25

 Framework Distribution
— Hard copies to Departments and EOC
— Electronically available in WebEOC

— Sections available on Norfolk.gov, in Libraries and
other Facilities

e Communicate, Challenge and Constantly
Improve the Framework!



